IFHE,International Federation of Hospital Engineering, General Secretary’s Report 2013.
It was in April last year that I succeeded Bernard Shapiro as General Secretary of IFHE, 

So this is my very first report.

In any organisation, there is much tacit knowledge, and for any novice there is a great deal of learning by doing. Bernhard Shapiro has been a great advisor and reminder for different organisational procedures. Assistance from Annabelle Morgan in IHEEM has also been to great help.

A special thank you to the different Executive Committee members.
Hopefully we will be able to use their knowledge and advice better in the period to come.

Cooperation with the President and Treasurer has been excellent.

Some of the challenges are as follows for the President and the General Secretary’s work this year:

a)
How to do the organisation more prepared for the future and able to give more back to the members.

b)
Get more involved in WHO work.Thanks to Paul Merlevede.

c)
New image to the web page.

Face book registration of Group   (IFHE)

d)
Involvement of members in Counill Meetings.  Change of layout for paper work.
e)
Publications


Thanks to Andy Wavel

f)
Start up planning of IFHE Strategy plan.


Thanks to IHEEM

g)
Start up planning of IFHE Communication plan.


Thanks to IHEEM

h)
Involvement in environmental issues.

i)
Membership business.


Use of IHEEM facilities in a best possible matter.


Extension of business agreement with IHEEM.
In This Council Meeting the President will try to get discussions and involvement of the member countries.
Exco’s work would focus on preparing discussion object’s for Exco for discussions in counsil.

Gunnar Bækken

General Secretary

18 July 2013.

