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1.  Overview
1.1 IHEEM has over 1650 Members and 200 Affiliate organisations and is the largest engineering professional body in the healthcare sector in the UK. It has an international presence in China, the Middle East and Europe. Its prime objectives are to provide knowledge services and professional development for its Members and it delivers these services through conferences, seminars and a monthly Journal – the Health Estates Journal. 
1.2 One of the strengths of the Institute lies in its Technical Platforms and Advisory Groups. These include Medical Gases, Decontamination, Water, Electricity, Ventilation and Sustainability and Resilience. Events organised by the Technical Platforms are being delivered throughout the IHEEM Branch network.
1.3   In 2015 and 2016 IHEEM has been working with the Department of Health in England to coordinate the updating of technical guidance, and support a major campaign to promote efficiency in healthcare estates throughout England.  

1.4 The IHEEM Health Estates Conference held in Manchester in October attracted over 550 delegates and over 300 Exhibitors. The main themes focused on energy conservation and carbon reduction together with improved design of healthcare facilities. 
2. ACTIVITIES IN ASIA

2.1 Hong Kong programme:

In October, the President, Chief Executive and other senior members participated in a Symposium in Hong Kong organised by the IHEEM Hong Kong Branch.

IHEEM has long established links with Hong Kong and the Branch celebrated its 15th anniversary in 2015.  In Singapore, the local CIBSE Chairman, Hsieh-Min Loy helped to organize to organize a. In Malaysia, colleagues at BEAM (Biomedical & Engineering Association of Malaysia) – which is the Malaysian affiliate of the IFHE - helped to organize a round table discussion on topical issues, involving BEAM members from different regions of Malaysia.

Key focuses of the Symposiums and round table discussion included BIM, resilience of healthcare estates, and lead contamination in drinking water.
Major investments in healthcare estates are underway in Hong Kong including new build and refurbishment. A new children’s hospital is being built in central Kowloon on the site of the old airport. 

Paul Oakley of BRE gave an update on the role of BIM within the healthcare sector and Michael Smeeth of GE gave a global perspective on hospital resiliency.    
The President of HKIE (Hong Kong Institute of Engineers) Dr Yuen Pak Leung, gave an overview of HKIE’s activities and highlighted a recent incident of lead contamination in drinking water. HKIE has been commissioned to submit a Report and based on his knowledge of public health engineering IHEEM President Chris Northey was invited to contribute to the HKIE Report and his evidence has been included into the Report.

2.2 Singapore programme
With the title ‘Modern Healthcare Facilities, Status Quo and 2020 Vision’, the event included addresses from Chris Northey on Aspects of Water Services Design in Healthcare, Energy Efficiency in the Healthcare Environment from Peter Lau of Sustainable Development Capital (Asia) and Michael Smeeth of GE and Ms Ong Lai Mun of Hitachi on mitigating the effects of Lightning strikes on Healthcare facilities – a major issue in SE Asia.  The Symposium was well attended with over 60 delegates and a lively Q&A session followed the presentations. 

2.3 Malaysia programme
Round Table discussion, Present:
Chris Northey     President IHEEM
Julian Amey CEO IHEEM
Michael Smeeth   GE  

Tauran Zaidi – President BEAM                                   

Khairul Azmy – Vice President BEAM                          
Noor Azman Bin Mokhtar                                             

Mohd Ali Mohd Nor: CEO, One Medicare Sdn Bhd
Peter Lau SDCL

Muhammad Samson Mikail: Manager, Facilities Management Pantai Holdings Bhd, KL 

Jeffry: Contractor from Sarawak
Mr Tauran Zaidi, President of BEAM reported that major floods that had affected the East Coast of Malaysia in 2014, badly affecting hospitals in that region. A well devised disaster recovery plan had minimised casualties. An earthquake in Sabah had resulted in 6 people being hurt, emphasising the need for resiliency planning. Solar PV panels are being introduced into healthcare estates and local onsite generation is a topical issue, although this is being resisted by the State monopoly energy supplier. LED lighting is being widely introduced and the Ministry of Health is developing a Sustainability Programme which aims to reduce carbon emissions by 40% by 2020. Hospitals are being asked to carry out an Energy Audit and aim for a reduction of 10% of energy costs over the period 2016-18. Michael Smeeth suggested that EPCs (Energy Performance Contracts) should be authorised in Malaysia to help reach these targets.  In Sabah, the construction of a new hospital has put strains on energy supply and solar generation is being introduced to mitigate this problem. 
A Medical Devices Act is being developed to mitigate against sub standard products being imported, but this is resulting in higher prices. Concerns were raised about a cartel of distributors keeping prices artificially high and the use of ‘service passwords’. Jeffry suggested a ‘Supplier Service Code’ could help with this issue and a ‘Certified Healthcare FM Manager’ qualification is being developed to promote recruitment of high quality personnel into this field.
Khairul Azmy had recently returned from the Medical Cities conference in Riyadh and reported on Remote Healthcare in rural areas of India, the use of technology and telemedicine and ways of improving the integration of healthcare and social care – also currently a major focus in the UK.  
2.4 Subsequent visit of Malaysian MoH delegation to the UK, December 2015
Delegation participants:

Delegation leader: Haji Md Jalal Bin Bongkik, Director MoH

Yahahya Bin Saad, Deputy Director, MoH

Dato’ Ag. Buhtamam Ag Mahmun CEO Sedafiat, Kota Kinabalu

Mohd Azizi Bin Ibrahim

Mohamad Firdaus Bin Ibrahim

Bob Gilbert Mikil
The aim of the visit was to meet and discuss with colleagues in the NHS/UK issues relating to best practice in healthcare estates with special reference to Design, Sustainability, ‘green’ projects and energy efficiency. IHEEM arranged for meetings to take place with Barts Health NHS Trust, London and Wrightington NHS Trust in Wigan, North West England. In meetings with Fiona Daly, Sustainability lead at Barts Health and Richard Byers Head of Green Business with Skanska the case for linking Health with Sustainability in areas such as heating, ventilating and lighting, Food procurement, Travel, Pharmaceutical recycling, Waste Management and Water Efficiency was discussed.
By investing in energy efficient maintenance the trust has saved £1.6m over 3 years and saved 6680 tonnes of CO2.  By changing behaviours £428K and 1.900 tonnes of savings have been achieved. And by installing on site combined heat and power generation, savings of £493K and 2500 tonnes of CO2 have been made.
Following the presentation, the delegation participants shared ideas drawn from their experience in Malaysia with the presenters. The following day a further meeting was arranged with colleagues at Wrightington NHS Trust, Wigan, Lancashire.

Julian Amey
CEO

IHEEM

6th April 2016

	
	Institute of Healthcare Engineering and Estate Management
	

	
	
	



